Performance Agreement: Technical Services 2021722

PERFORMANCE AGREEMENT
MADE AND ENTERED INTO BY AND BETWEEN

THE THULAMELA MUNICIPALITY AS
REPRESENTED

BY THE MUNICIPAL MANAGER

MALULEKE HLENGANI EMMANUEL

AND

SENIOR MANAGER:
SERVICES

TECHNICAL
GANGASHE A, THE
EMPLOYEE OF

THE MUNICIPALITY

FOR THE F INAN.CIAL YEAR:

01 JULY 2021 TO 30 JUNE 2022



WHEREBY 7 g AGREED Ag FOLLOws: .

L INTROp UCTION

1.1 The Municipality has, in terms of Section 56(1)(a) of the Loca} Govemment: Municipal
Systems Act, No. 32 ot 2000 (“the Systems Act™) entered intg 4 contract with the

annexyre thereto.

“The Executive Authority” - Means the Executive Committea of the Municipality
Constituted ip terms of Section 43 of the Loca Govemment: Municipal Structures Act as

“The Managep _ means the Municipa} Manager directly accountable to the Mayor i termsg
of Section 56(a) of the Systems Act.

The Municipal Manager _ means the Municipal Manager appointed jp terms of Section
82 of the Loca] Government: Municipal Structures Act, No. 117 0f 1998

“The Municipality” — mMeans the Thulamej, Municipality.
“The Partjes™ _ means the Mayor ang the Municipal Manager o the Municipal Manager

Hee, AG
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1.

1.1

3.2

3.3

PURPOSE OF THJS AGREEMENT

The Parties agree that the purposes of this Agreement are to;
2.1.1. comply with the provisions of Section ST(1)(b), (4A), (4B) and (5) of the

Systems Act as wel] as the coniract of employment entered inio between the

Parties;

performance and accountability in alignment with the Integrated Development
Plan (IDP), the Service Delivery Business Implementation Plan (SDBIP) and
the budget of the Municipality;

2.1.3. specify accountabilities as set out i Annexure A;

2.1.4. monitor and measure performance againgt targeted outputs and outcomes;

2.1.5. use Annexure A, B and C as a basis for assessing the Manager for permaneni
employment and/or to assess whether the Manager has met the performance
expectations applicable to his/her job:

2.1.6. appropriately reward the Manager in accordance with the Municipality’s

performance Mmanagement policy in the event of outstanding performance;

xS

1.7, establish a transparent and accountabje working relationship; and

2.1.8. Give effect to the Municipality’s commitment to a performance-orientated

COMMENCEMENT AND DURATION

Notwithstanding the date of signature this Agreement will commence on the 1% of July
2021 and wil remain in force until a new performance agreement including a
Performance Plan and Personal Development Plan js concluded between the Parties as

contemplated in Clause 3.2

later than the 31 of J uly each year.

quarterly performance assessments.



3.5

3.6

3.7

3.8

4.1
4.1.1

4.2

4.3

4.4

4.5

will be done as set out in clause 33 and the bonyg will be determined on the Jast day of
the financig] year.

This Agreemen Will terminage on the lermination of the Manager’s Contract of
employment for any reason,



4.6

5.1

5.2

53

5.4

5.6

Manageys assessment score,



A-Cr
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The assessment of ghe Performance of the Municipal Manager Will be bageq on:the
fol]owing levels for KPAs ang CCRs:

DESCRIPTION

Performance
signiﬁcantly
above
Expectations

Unacceptable
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. -;.6:',14::‘,'1
An indicativ_e- rating op the five-poin¢ scale
CCR using the foﬂowing as guidance:

Unacceptable/poor

A

average

bove expectations/above

Duratiop of task

should pe Provided fo, each KPA angd -_-' »

Annexure “g» may be used a5 the basis for progress discussions by the Municipality.



A member of the mayora] of executive commijttee Or in respect of 5 plenary type
Municipality, another member of counci,

Mayor and/or Mmunicipal Manager from anothe, municipality: and

Member of 4 ward committee 48 nominated by the Executive Mayor or Mayor
(observation)

the Municipal managers, gp evaluation papel constituted of the following Persons mugt
be established:

*  Municipa] Manager

* Chairperson of the performance audit committee oy the audit committee in the



(2)

)

3)

()

¥ Quarter : July - September
2" Quarter . October - December
3 Quarter . January - Marep,

4" Quarter April - Jupe

The Municipal Manager Will  submiy quarterly performance feports and 4

Y Me, e






10.

10.1

The Manager wijj be provided With access to skills development and capacity building
OppOrtunities.

Agreement,

CONS ULTATION
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11.

I1.

b2

11.3

1.4

11.5

11.6

12,

12.1

reason in law,

DISPUTES

S e Ko
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122 If any dispute about the nature of the Manager?s performance agreement whether it
relates to key responsibilities, priorities, methods of assessment or any other matter
provided for cannot be resolved through an internal mechanism as contemplated above,
the dispute will be mediated by the Mayor within thirty (30) days of receipt of a forma]
dispute from the Manager whose decision shal] be final and binding on both Parties.

123 If any dispute about the outcome of the Manager’s performance evaluation cannot be
resolved through an internal mechanism as contemplated above, the dispute wiil be
mediated by a member of the Council, provided that such member was not part of the
evaluation panel provided for ip clause 7 within thirty (30) days of receipt of a formal
dispute from the Manager whose decision shall be final and binding on both Parties,

124 Inthe event that the mediation process contemplated above fails, the relevant arbitration

clause of the contract of employment will apply.

13. GENERAL

13.1  The contents of this Agreement and the outcome of any review conducted in terms of

Annexure “A” will not be confidential, and may be made available to the public by the

Municipality.

132 Nothing in this Agreement diminishes the obligations, duties or accountabilities of the
Manager in terms of his/her contract of employment, or the effects of existing or new

regulations, circulars, policies, directives or other instruments,

Signed at Thohoyandou on 22 / o< /2021

As Wiitnesses:

|
I j\w)ﬁ’
Senior Manager: Technical Servic

€S

Thulamela Municipality

14




Signed a¢ Thohoyandou on

As Witnesses:
23 Witnesses

15
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PERFORMANCE PLAN - SENIOR MANAGER:
TECHNICAL SERVICES

2021121 F INANCIAL, YEAR

Period: 01/07/2021 - 30/06/2022
NAME OF EMPLOYEE. GANGASHE A

1. Purpose



matters of loca| government.

Key Performance Areas

The following Key Performance Areas (KPAs) as-outlined in the [oca] Government-
Municlpal Planning and Performance Management Regulationg (2001) inform the
Strategic objectives listed in the table below:

3.1 Municipaj Transfonnatlon and Organisational Development.
32 Basic Service Delivery

3.3 Local Economic Development (LED),

34 Munlclpal Financia] Viabillty and Management.

35 Good Governance [ ipati

17
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Outstanding
- performanc.é_" '

i - Performance \
e sigificantly -
o ~Above . -
eXpectations

Performance
fully meets the
Standard
€Xpected in ajj
areas of the job

Perfonnance is
signiﬁcanﬂy
higher than the
Standard
CXpected in the
job

Performance far
€xceeds the
standard
CXpected of an
employee at this
level

required for the
Job in the key
areas

2. An indicative rating on the five-point scale should pe provided for cach Kpa

3. The applicable assessment rating Caleulator mygy the n be ygeq to add the Scores and
calculate 4 final KpA score

ASSESSMEN T OF CCRr's

. Each ccr should pe assessed according to the extent to which the Specified standargs
have peen met,

2. An indicative rattng on the five-point scale should pe provided for cach CCR
3. This rating should pe multiplied pe the weighting given to each CCR during the

calculate 4 final CCR SCore,

18 =



PERFORMANCE PLAN FOR SENIOR MANAGER: TECHNICA]L
SERVICES f OR

THE PERIOD: 01/07/2021 TO 30/06/2022

19 Hetg‘ -—rl\éL/

————
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ANNEXURE B

CORE COMPETENCY REQUIREMEN TS FOR EMPLOYEES (CCR)
LEADING COMPETENCIES

Strategic Direction and
Leadership

Impact and Influence

*® Institutiona]

Performance

Management

Strategic Planning and

Management

Organizationg]

Awareness

Human Capital Planning

and Development

Diversity Management

Employee Relations

Management

Negotiation and Dispute

Management

Program and Project

Planning and
Implementation

* Service Delivery
Management

* Program and Project

Monitoring and

Evaluation

Budget Planning and

Execution

® Financial Strategy and
Delivery

* Financial Reporting and

Monitorin o
Change Leadership * Change Vision and
‘ Strateg

People Management

Program and Project Management

Financial Management
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® Process Design and
Improvement
- ® Change Impact
Monitoring and
Evaluation
Governance Leadership * Policy F ormulation

* Risk and Compliance
Management

*_Cooperative Governance
Eﬁ%ﬁﬁﬁg===ﬂ=======ﬂ..'
M@@MMEIII“IIIIIIII
E@@Mﬁ@@llﬂlllllllll
mmmmw@munmnnnnnnnl
Knowledge and informatjon — 5

Management -
communicag — T
Resuts and Qualiy o R
Eﬂﬂﬁ%""ﬁHHEHEHEH
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ANNEXURE p: CODE OF CONDUCT
SCHEDULE 2

CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS

1. Definitiong

In this Scheduyle “partner” neans a person whe Permanently lives with another person
in a manner as if married,

2. Generaj conduct

(e) Act impartially and treat g people, including other staff members, equally

without favour gp Prejudice.

3. Commitment ¢, serving the publjc interest

and must
Accordingly——

(a) Implement the Provisions of sectiop 50(2);

(b Foster a cyltyre of commitment to serving the public and 5 collective sense of
responsibility for performance in terms of standards and targets;

(c) Promote ang seek to implement the basic vajues and principles of public
administration described in section 195 ( 1) of the Constitution;

(d) obtain copies of or information about the municipality’s integrated development
Plan, and as £y, s possible within the ambit of the staff member’s job
description, seek to implement the objectives set out in the Integrated
development plan, and achieve the performance fargets set for each
performance indicator;

(e) Participate in the overal] performance Mmanagement syster for the Municipality,

b .

4. Personal gain

(1) A staff member of 3 municipality may not—-
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T use the position o privileges of a stafy member, or confidential formation
obtained as

Staff member, for Private gain or to improperly benefit another
person; or

(b)

(2) Except with the prior consent of the council of 4 Mmunicipality a staff member of
the municipality may not—-
(a) Be a party 1o contract for—-

) Obtain a financia] interest in any business of the municipality; or
(c) Be engaged in any business, trade Or profession other than the work of the

Unauthorised disclosure of information

() A staff member of a municipality may not withoyt permission discloses any
privileged or confidential information obtain as g staff member of the
municipality to an tnauthorised person,.

(2) For the purpose of this item “privileged or confidentia] information™ includes
any information——
(@} Determined by the municipal counci] or any structure or functionary of the
municipality to be privileged or confidentia;
() Discussed in closed session by the councij Or a committee of the council;
(C) disclosure of which would violate a person’s right to privacy; or
(d) Declared to be privileged, confidential or secret in terms of any law,

(3) This item does not derogate from 5 berson’s right of access to information jn
terms of nationg] Legisiation, '

e A
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7.

10.

11,

Undue influence

A staff member ofa Municipality may not-—

(@) unduly influence or attempt to influence the council of the municipality, or 5
structure or functionary of the council, or g councillor, with a view to obtaining

any appointment, Promotion, privilege, advantage or benefit, or for 5 family member,
friend or associate;

(6) Mislead of attempt o mislead the council, or Structure or functionaiy of the
council, in jtg consideration of any matter; or

(¢)Be Involved i business venture with g councillor withoyt the prior written consent
of the counci] of the Municipality.

Rewards, gifts and favours

(1) A staff member of g municipality may not request, solicit or accept any reward, gift
ot favour for—_

the counci] any offer which, if accepted by the staff member, woyld constitute a breach
of sub jtem (1)

Council Property

Participation in elections

A staff member of a mMunicipality may not participate in an election of the counci] of
the municipality, other than ip an officia] Capacity or bursuant to any constitutiona]

% e, ’D(Ck
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12. Sexual harassment

A staff member of a municipality may not embark on any action amounting to sexual
harassment.

13. Reporting duty of staff members

Whenever a staff member of a municipality has reasonable grounds for believing that
there has been a breach of this Code, the staff member must without delay report the
matter to a superior officer or to the speaker of the council.

14. Breaches of Code

Breaches of this Code must be dealt with in terms of the disciplinary procedures of the
municipality envisaged in section 67(1)(h) of this Act.

14A. Disciplinary steps

(1) A breach of this Code is a ground for dismissal or other disciplinary steps against a
staff member who has been found guilty of such a breach?

(2) Such other disciplinary steps may include—
(@) Suspension without pay for any longer than three months;
{b) Demotion;
(¢) Transfer to another post;
(d) Reduction in salary, allowances or other benefits; or
(e) An appropriate fine,
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